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THE INCORVORATION OF BEHAVIORAL SCIENCES
INTO ANAGEMENT CURRICULA AND RESEARCH
(A Study of Change) *
V. P. Luchsinga§
Texas Techaoologiced Collega

The bdbehavioral sciences cana into business with Walter Dill
Scott's early efforts at the turn of the century. Continued ecphasis
on the relevance of behavioral science in universitics was stressed
by Rosaard and Dewburst in their work, “Univeriegy Education for
Business”, in 1931. ¥e might feal that the behavioral scicuces ars
in schools of business and industrial adninistivaticn to stay with the
impetus of the Plerson anc the Gordon-towell reports of the late 1950°s,

The concern of this group should de exactly how we might fmple-
ﬁant the mandate that behavicral sclences ba Integrated into a behavioral
business study. The genoral purpose is %o provide a scilentific study of
human behavior fer business and managesent purposes. Much literature
has teen forthcoming in recent years as increasing nusbers ol persons
vith a bent for social and behavioral sciences have become interested
$n the problems of managoezent and adninistyation. There has been a
further eucouvrapging trend toward in-reased asountas and vigor of research
dealing with bohavioral problewns of wansgers and administrators as thaey
relate to their own organirations.

As & part vf oy qnacy in this srea, I woulq‘like to cits seversl

arnas chat we night examina with regard to the heahavioral sciences and
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their relationship to management cucricula, BSpacificelly thess guestion
are2s are:
i, Are the subjects of interest tu students and
ypractitioners of the behavioral sciences in

managemant ?

2. How ars the behavioral gziences imtegrated
into the curziculum? ‘

3. Who provides the _ahavicral sctence isatruction
in wanagexeni curricula?

Theas questions will be explored with the understanding that
proper systeus orientation would be observed lan management eurriculs
specifying behavioral {anstruction and rescarch as & subset of the
total mansgement curriculw.

In systens 1ogi¢. it would be only proper to exanine the output
of behavioral sclence coniribution to the managanant curvticulum., 1I1f
the management eurriculua is concerne’ with the Instruetion and research
areas rolated to management and adainistration, we esseutizlly caek the
type of results or pacforwance with the efforts and cooperation of huran
beings who are particularly ralated to psrformance sub-criteria of aeffect-
iveness and efficiency. In the viewpolnt of the manager of aduiuistrator
as a decision maker, the effectiv~ and efficifent use of human bainus as
a4 prise vesource is a vary imporﬁant reason for the affective etudy of
human behavior in managemcut and administration. Aa Proefessor Leavitt
has pointed out ia his fine book entitled, llanagerisl Pasycholopy, people
are all alike and very different. The meana by which wa learn sbout
people and tha causas for their behavior both as an axt and as a sclence.

car lozically {all within our purview of the bshaviorsl sciences.




The participation of our students in rosearch and study of

behavioral sclences 4{n dbusinass end administrative sott;ngs €8n pro-

vids {urther awareness, comprehension and understanding of the

follewiny behaviorasl dimensions:

Whaza, 88 2 detection of behavior with the objects
of atudy 28 plienozena. :

liows, in wvhich we uttewpt to understand behavior
by observing and siudying relationships.

Wnys, in which we attempt to preaict behavior
by establishing cause and effect relationships.

The methodology for effectiveness then constitutes “he scale

of progressing rigor and sophistication in which we progress through:

i,

2.

3.

The introduction of concepts useful to business
and eduinistratioan with regard to:

a. & level of individual activicies

b. activities of prinary and internediate groups
¢. mass societal activities

A second and a next higher order, that of analytical
841113 and tools:
a. choice, perception, motivation, and problem
golving activicy
b. compunications, organization, and authority
2. values, belfefs, atcitudes, and culteral
factors ‘ '

A third type of effectivencrs which indicates dehavioral
sophistication at an even aigher level and would reander
actlion loputs to business and administrative wodels wvith
rogard to:

#. individual and group decisions

b, organizstional effectivensss and fnfluvsnce

¢, c¢ultural and rans soclietal influcnce

S0 much for the dutput. We might proceed thea fron the output end of

ovr mansgesent curriculum wodel to the ianput sido snd examine what the

behavioral alements are that will conaritute the grist for behavioral

instruction ~ad ressarch. These will be 1sed under three groups:




1. Individ-al behavicr (thinking and choice, learning,
"7 motivation, perception, opinicns, atiitudes and
beliafs)

2. Gruup “ehavior (saall group and interpersonal
activity, role and stalus, socialization and
stratification, the society~-changa, conflict,
disorganization--and group ~ninions, attitudes,
and baliefs, commuanicatlons, leadership and
influence.) .

3, Organizational and instituéional behavior

-+ . (organizaticva theory, culture, ideology,
an! valuae theory)

- £t can ba eas{ly seen that the previcus topical areas are subsets of
{ndividual and group behavior constitutes iloput frowm the disciplines
.of psychology, soctal psychology, soclology, mid cultural anthropolozy.
In addition, soie assistance 18 ¢lso pra:dered by allied social sciences
of history, political sclence. philosophy, and the like. As such, the
topics nentioned above uizht be expecteu to ba more corfortable in a
principles of philosophy, soclology or psycholoyy ecoursa. Howgver,
‘the bdasic findings rezarding hunan bs svior are of {izportance today

in that they underlice auch fnstruction irn the eatire curriculum of

business achogla around tha éodnt.y, ever taough theix;-y ba cleverly

diszulsed in course descriptions and lectures that deal with toplcas

such as marketing, cinagerial econont~s, busineas policy, and -9
various sub-flelds of manojement study. B

The next concern would be the manner in which the behavioral
content is packazed for prescatation to studoonts of vanagement and

rescarchera in the cenegzecent sciences. As such this grea will con-

.stitute some atteapt to answor the ‘Low’ bdahavioral scicnces are

found in mancgemant curricula. Prom wy initial study of managenment




curricula {n the _outhwcst, I find that behavioral zontent is incor-
porated in many types of courser that come under a broad span of titles
an_ descriptions. The particula. conc 'tn f?z my study has been the
perception of what I would call rigorous and genuine behavicral science
as opposed to the more unsophisticated forms im which maﬁagement has
been taught for many years. Mind you, I.am not deriding the forms in
which behavioral content has been described in the management of human
" behavior for many years. My chief concern is for the impact of the
hard core disciplines of the behavicral sciences as they are making
new and richer contributions to management study. As such, my observa-
tions constitute value judgments that I present regarding representative

course -titles for your inspection, such as:

Business Psychology Human Relations

Human Behavior Organization Theory
Personnel Behavioral Science for
Values ¥ iises and Theory Business and Management
Business and Society Industrial Teiations
Manpower Management Interection Analyazis

I was interested to note that while we have certain common under-
standings about many of these course titles. the descriptions of these
courses and the types of texts used have indicated that a growing orienta-
tion is displayed with the corporation of the behavioral science content
to strengthen what previonsly constituted the accepted areas such as
personnel, human relations, and supervision. A particuiar fezture of
the newer courses with the behavioral orientation appears to be an
emphasis on conceptual and analytic material which has been tie hallmark

of the newer. thinking in business curriculums of today.
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. .~. - ‘Who tesches *ohoviorsl aciencs content in the management curri-

-eulun? A ;ery fuportant question to be considered by any busiress schocl
an? mansgenment department. This is of wajor importance in the systems
viev of curriculuu development since we are talking about input elenents
a8 wsll as processer and control alements. In this regard, my favesti-
gation has led me to conclude tnree distinct bédies engaycd in behavioral
scisuce Iustaus “fon in managevent curricula,

1. Psychology or Socfelogy Departzents. A considerable
number of buainess schools utilize the services of
their colleazues In psychology and sociology depavt-
ments for courses such as business psychology, testing

- for business, industrial traininy, perscnnel psycholoyy,

) industrial training, human factors, and so forth. The
sction of managerient depaiinents is souawhat mixed in
thiz srea, ’ad displays the division in the pivfussional
orzanizations of the sociologists and paychologists
~agardiag applied aspects of their disciplines. A
particular controversy has developeld In the business
and industry division of the Psycholozical Association
vhera the rurists are contending with the appifad
scientists over develcpnents of the objectives, con-
tents, and research rezardinz psychiolozy iun business
and admiuistration fields.

2, 7The lianageucat Departrent. A conrideralle and increasin,
’ nuabar of professors {p manaigesent departaents have received

oxcallaut training {n boliavioral sciencas #a a ninor field,
or as an area of study {n which they have enzazed as a
bootstrap operation., I think such an activity is highly
coznendable, and tha results have been very eacouraging te
those geauinely fntereated {n the inr -poratior of tue
behavioral scientas into the business curricula.

3. DBehavioral Scientists in Manageuent Dapartments. An increasins:
tread 18 als> gscen wicro nanazement departnents are hiriny thelr
owa behavioral scientists. Tha wajority of the cases, such
porsons have thoir desrees {n bahavioral scieasces with sote sork
in business fields. It has taien a consfcerable azount of
orientation and study on tho part of the behavioral scientist
to fully fdent {y with business school curricula to the exteat
that they can make seaningful contributions without teachin;
principles of psycholoygy and sociology courses i{n the business




¢lassroom rather than the soclal science classroomn,

I wmy investizaticn, the succeass of such scientists

has zet with mixed reactions, particularly with regard
to acceptancsa by thair colleajgues in schools ¢ busi-
ness aduipistration. It would appesr tiat the challenge
bis been Lssued to the behavioral scieniists snd that
their efforts to achieve identification and suc.ass’
will be a direct function of their efforts and that

of the dcpartwat in which they have found employuent.

The precedin; indic~%e« exauples of cooper:ciion and conflict. That
willl 52 tho ===~ onri? huginess schrnls will hav: tuvrned oul thedir own
future staff members with the types of behavioral training in conjunction
with general business education that is desf{red by leaders and policy
pakers of nanagement departuents. It seens an interesting case to ne
where behavioral scientists and nanagoneat professors, if not the eame,
will ve able to practica what they pr=ach, the adjustuaent and orientation
of human behavior to perferaance snd purposeiul objectivas that are attunsd
to the needs of our business and adniufstrative soclety. It {~ very grati-
fying to note tihut an increasin; azount of excellent research f{a& being
produced by our celleagues and sous of the peopla present at this : .eting.
A prime exanple {s tho Theuls project at Texas Tech dealing with Huzan
Performance and Recovery. This is a Joint aeffort betvaen m=any dopart-
mants (includiuy ‘anagezcat) and represects a genuine i{nter-dlaciplinary
research ventuve with very heavy bahavioral acicnca ovortones,

We a:8 3lso able to oblssrve an increasin; anusber of excellent
texts and materials that are auweryin; in the arva of behavioral aclences
as applied to dusinass and fndustry. Ia sicple econozf{c terxs, zanagezent

departments will have to eatisfy the dexard und -help gen.rate dezsnd for

the behavioral conteat acd scicace that va feel (s izportant to manajers




s... administrators today Qnd increasingly in the future. I am again

reninded in thi- area of integration of behavioral sciepces into the

management curriculi, that this can be alprime challenge and :test for
behavioral sclentists and management theorists to practice what we

preacth.




